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shall assist the President, the Director 
of the Office of Science and Technology 
Policy, National Security Advisor and 
the Director of the Office of Manage-
ment and Budget in the exercise of na-
tional security and emergency pre-
paredness telecommunications func-
tions and responsibilities and in the co-
ordination of the planning for and pro-
vision of national security and emer-
gency preparedness communications 
for the Federal government under all 
circumstances, including crisis or 
emergency, attack, recovery and recon-
stitution. 

(11) The Executive Agent for the NCS 
shall: 

(i) Ensure that the NCS conducts uni-
fied planning and operations, in order 
to coordinate the development and 
maintenance of an effective and re-
sponsive capability for meeting the do-
mestic and international national secu-
rity and emergency preparedness needs 
of the Federal government. 

(ii) Ensure that the activities of the 
NCS are conducted in conjunction with 
the emergency management activities 
of the Federal Emergency Management 
Agency. 

(12) The Manager, NCS shall: 
(i) Develop for consideration by the 

NCS Committee of Principals and the 
Executive Agent: 

(A) A recommended evolutionary 
telecommunications architecture de-
signed to meet current and future Fed-
eral government national security and 
emergency preparedness telecommuni-
cations requirements. 

(B) Plans and procedures for the 
management, allocation and use, in-
cluding the establishment of priorities 
or preferences, of Federally owned or 
leased telecommunications assets 
under all conditions of crisis or emer-
gency. 

(C) Plans, procedures and standards 
for minimizing or removing technical 
impediments to the interoperability of 
government-owned and/or commer-
cially provided telecommunications 
systems. 

(D) Test and exercise programs and 
procedures for the evaluation of the ca-
pability of the Nation’s telecommuni-
cations resources to meet national se-
curity and emergency preparedness 
telecommunications requirements. 

(E) Alternative mechanisms for fund-
ing, through the budget review process, 
NS/EP telecommunications initiatives 
which benefit multiple Federal depart-
ments, agencies or entities. Those 
mechanisms recommended by the NCS 
Committee of Principals and the Exec-
utive Agent shall be submitted to the 
Executive Office of the President. 

(ii) Implement and administer any 
approved plans or programs as as-
signed, including any system of prior-
ities and preferences for the provision 
of telecommunications service, in con-
sultation with the NCS Committee of 
Principals and the Federal Commu-
nications Commission, to the extent 
practicable or otherwise required by 
law or regulation. 

(iii) Implement, with the assistance 
of appropriate Federal agencies, a de-
centralized National Telecommuni-
cations Management Structure 
(NTMS) capable of functioning inde-
pendently in support of appropriate au-
thority within the terms and guide-
lines delineated in the White House ap-
proved Implementation Concept. 

(iv) Conduct technical studies or 
analyses, and examine research and de-
velopment programs, for the purpose of 
identifying, for consideration by the 
NCS Committee of Principals and the 
Executive Agent, improved approaches 
which may assist Federal entities in 
fulfilling national security and emer-
gency preparedness telecommuni-
cations objectives. 

(v) Develop an NCS Issuance System 
of official documents to implement, es-
tablish, guide, describe or explain orga-
nizational responsibilities, authorities, 
policies and procedures. 

(13) The NCS Committee of Prin-
cipals shall: 

(i) Serve as the forum in which each 
member of the Committee may review, 
evaluate and present views, informa-
tion and recommendations concerning 
ongoing or prospective national secu-
rity and emergency preparedness tele-
communications programs of the NCS 
and the entities represented on the 
Committee. 

(ii) Serve as the forum in which each 
member of the Committee shall report 
on and explain ongoing or prospective 
telecommunications plans and pro-
grams developed or designed to achieve 
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